Annex “ P
Chosen Performance Indicators eksote

 The rehabilitees are guaranteed on average 6 hours of activity that supports improving
functional ability.

* Palliative care patients are guaranteed 5.5 hours person-to-person time per day.
* Rehabilitation plan has been made within 3 days from admitting in, goal 80%.
* Patientis discharged before 10 a.m., goal 50%.

* Functional Independence Measure FIM (cognition, motor skills) is improved on average 10%,
goal 80% of rehabilitees.

* Rehabilitee is living at home 4 months after discharging, goal 95%.
* Number of patient and work safety incidents, goal 0.

* Patient satisfaction, goal > 4.5 (5 point scale).

* Improvements in operation, goal 50 /team.

 Taking part in training, goal minimum of 3 days per person.

*  Work satisfaction, goal > 4.0 (5 point scale).

* Rehabilitee has not needed hospital or emergency services within 1 month of discharging,
goal: less than 5% needs services.

*  Number of care sequences.
» Total costs of rehabilitees in Eksote, goal: decreased by 1 million euros per year.
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